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Pasaen 1

KoMy n 3auemM Hy>XeH
Smart Landscape & Architecture




NMoBbiCbTe LLeHHOCTb Bawero VT 3a cuer
KoOMMJieKCHOoro ynpassieHnsa UT-naHawa¢pTom

Baw T-naHgwad¢T C HaWLIM peLueHnem:

B KOHTeKcTe XuBywwmin YuuTbiBaloLWmni ynpaBnsiembl
Bu3Heca B AUHaMUKe 3KOHOMMUKY N UsmepsiemMbiin

 TennoBble KapTbl UT-noaaep>xku * YnpasneHve NT-npoektamm * PacueT TCO Ha pa3HbIX YPOBHAX * CNpaBoOYHUKN, peecTpbl, KAPTOUKMN

1 ynpas/neHne Ha ocHoBe bri3Hec- * YnpaBneHue XN3HeHHbIM LMK/10M B pexviMe OHnaiH « O6beKTbl, aTpMBYThI, CBA3M
crnocobHocTe cMcTem * PacyeT 3¢p¢peKkToB OT BHEAPEeHWS » MpoLeccbl ayAnTa, U3MeHeHUi
* br3Hec-nokasarenn gns cUcTem U . ynpaBneHme nepexoAHbIMU cncrtem N COrlacoBaHUM
naHawadTa Ha BUTPMHAX JAHHbIX apXUTEKTYpPaMu » OueHka cTpaTernyeckmnx
» OueHka ypoBHS LndpoBoi (BepC1oHVpoBaHme Mojenen) VHVLMATUB Ha OCHOBe
3penoctu 3CTIMaToOpPOB

[oCTynHbIN FoToBbLIN HarnspgHbin gns
ANA aHanunsa K aflbTepHaTBaM LLUIMPOKOro Kpyra

* MpuropnTr3aums 1 Bel6op « AHann3 1 cpaBHEHNe « ABTOMaTU4YeCKM reHepupyemble
NHULMATVB cTpaTernyeckmx anbTepHaTUB, AMarpaMMbl N MHTEPAKTUBHbIE

* VIHTepakTUBHbIE 1 BbIrpyXXaemMble $opmyiposaHue nopTdens, OTHETHI
oTueThl, C-level dashboards banaHcmposka * FpaduKn N BUTPUHBI AaHHbIX
« TabANYHBbIV 1 rpaduyecknin * OueHka 11 KpuTepUanbHelii BbIGOP « AjanTVBHble NOMb30BaTeNbCKME
aHanu3 savaHuA (impact) NT-cnctem MHTepdelichl U ANUHbIE KabUHeTbI
* AHaNIN3 «4TO ecnn?»




Mpo6nemMbl 1 BbI30BbI NPU PewleHue
ynpaBneHuu NT-naHawadpTom

Mbl NpeanaraemMm KoMmnjaekcHoe peLleHue
no ynpasneHuto NT-nangwapTom, KoTopoe
OTBeYyaeT HOBbIM BbI3OBaM.

CoBpeMeHHble KOMMaHUKM CTalKMBakOTCA C MHOXECTBOM
BbI3OBOB Npw ynpasneHun UT-naHgwapTom:

@ MoBbIwaroTca TpeboBaHWA K T € TOUKKY 3peHUs
LeHHOoCTU Ana br3Heca

KomnnekcHoe ynpasneHve UT-naHawapTom

CtonmocTtb UT-naHAwadpTa HeyKIOHHO pacTeT

KoHconngauma gaHHbIX B OAHOM NPOCTPaHCTBE
Prckn NMMMNOPTO3aMeLLEHNA 3aCTaB/IAKOT rlepeco6|/|paTb

NT-nangwacdT

ALanNTUBHOCTb K BU3HeC-M3MeHeHNAM
NT-apxuTekTypa He ycneBaeT 3a U3MEeHEeHNAMN
B CTpaTerny KoMnaHuu

OnTnMKM3auma 3aTpat Ha ynpasneHue AT

H 0 O O

OTcyTCTBYET eAHasa KapTUHa no N T-akTBaM KOMNaHU




Anfa Koro Halue pewleHue

CDO / PykoBogutenu

< PykoBoauTenu
j’ IT-gnpekTopa / CIO \,,3) Ln¢poson O VI¥I'-n Og'KTOB
TpaHcpopmMaLunmn P
— AN NPO3PaYvHOro yrnpasieHus — 415 30 PeKkTBHOro ynpasieHus — [N19 YCKOPEeHWA NpoLLeccos
UT-naHgwapTom N KOHTPO/IA CTPaTernyeckoro cornacoBaHVs 1 NOBbILLEHNSA
pasBUTUS LNOPOBON apXUTEKTYpPbI NPO3pPayYHOCTIN
7 ApXuTeKkTOopbl busHec-
\.) AOMEHOB 5 aHaANUTUKN
— 4And MoAennpoBaHMA — A4 aHaNNTUKN B pea/ibHOM
N yrpaBiieHUs apXUTEKTYPO Ha BpeMeHw

BCEX YPOBHAX



TunoBble 6U3Hec-IPpPeKThbI

CHM>KeHue CTOMMOCTUY NpopaboTKn CokpalleHue CpoKoB U Tpyao3aTpaTt
\\ﬁ CTpaTernyeckmx pasBuok B paMKax \\ﬁ npu NnpopaboTke 1 BbI6Ope ONTMaNIbHOIo
dopmupoBaHua VT cTpaTternm peweHwusa (PT, ctommocTb, cpokun, TCO), c ydeToMm

TekyLiero v uenesoro NT-naHawadTa

CHWKeHue CTOMMOCTM 06c/ie0BaHUS CokpalueHue Tpyao3aTpaT B NpoeKTax

\\ﬁ TeKyLLLero cocCTosiHUA NaHAawadTa u \\ﬁ Ha 3Tane NPoeKTUPOBAHUS U CHI/KEHME
apPXUTEKTYPbI B paMKax NpopaboTku PUCKOB MO BHEM/IaHOBOMY YBEIMUYEHNIO
cTpaTernyeckmnx passuiok CPOKOB MpoeKkTa

CHM>KeHne COBOKYNMHOW CTOMMOCTU
\\ﬁ noaaep>Xkn UT naHpwadgTa 3a cyeT 6onee

NPOPaboOTKN apXUTEKTYPHbIX peLleHnn 1 -
Pop P P P 4aCToOWN KOppeKTUpoBKU VT-cTpaTernu

KOHTPOS NCMONHEHUSI apPXUTEKTYPHbIX
CTaHZApPTOB

J CHMXeHMe TeXHN4YecKoro Aonra 3a cyet



Kak peLueHue no3BossieT gocturatb 6usHec-3pPpeKToB?

1. Co3painTe eguHyto 6asy 2. MocTpoiiTe aHANNTUKY

(ocHOB gns ynpaBneHus » WU ONTUMU3UpyITe »
navgwadprom) ynpaB/ieH4YecKune NpoLecchbl

3. Nonyunte 6M3Hec-3PpPeKThI

KoHconnpaauwns Bcei -
nHPopmMauunm (NepBUYHON CHVKeHMe o6Lein CTOMMOCTH

N @aHaINTNYECKOI) BnageHusa UT-naHpwagptom
(TCO UT-naHpwagTa)

O6ecneyeHmne
«eJMHOWN NpaBAbl»

YnyuduwieHwe Knr4yeBbiX
$UNHaHCOBO-3KOHOMUYECKUX
nokasarteneii 6usHec n UT-
cTpaterum

MpepocTaBneHve Bn3yasbHOM

AHa/INTUKN B Pa3HbIX pa3pe3ax
B pea/ibHOM BpeMeHU




Pasaen 2

POYHKLUMNOHAaJIbHble BO3SMO>XHOCTW
Smart Landscape & Architecture




OCHOBHbIe AefiTe/IbHOCTM,
KOTopble aBTOMaTU3NpPYeT peLueHue

Pa3pa6oTka 1 KOHTPOJIb
(/ peanusauum UT-ctpaternm _lJJ
n unédposou TpaHchopmaLumn

_J YnpasneHue 60pa)KkeTom J

YnpasneHue noptdpenem
nporpamMm v NPoeKToB

ynpaBnel-lme MHHOBaUunnamMum
n/nnmn mMmnopTo3amMmeLleHnem

YnpaBneHue
:JJ KOpMNopaTBHOM
apXnTeKTypom

YnpaBneHue UT-
naHgwadToM B YacTun
TEeXHOJ/IOrM4YecKoro creka



Halle pewieHve nogaep>XviBaeT Bce 3Tanbl LLUKIA
yrnpaBneHus passutuem NT-naHawadTa

+ dopmupoBaHue cbanaHCMPOBAHHOIO
noptdens NnpoekTos

* MogennpoBaHue as is 1 to be apxutekTyp
*  AHanus BavsHUA (impact)

* OueHka noteHuUmana nHUumaTmesl (IRR,
ROI, cpok okyrnaemocTu)

+ MogenvpoBaHue cTpaTerni 1 cLieHapHbIl
aHanus

* AHanM3 u knaccnpurkaums NHNLMaATUB
(Bkntovasa PEST, SWOT n ap. aHanms

*  AHanun3 nokpblTna VT n KapT 613Hec-
crocobHocTen

* AHanus TekyLmx nokasatenen UT-
naHgwadra

MpoekTuposaHne
LiesIeBOro COCTOAHUSA
NT-nanpwadpTa

AHanus yenem 6usHeca
n Tpe6oBaHN K
npeo6pasoBaHuIO

[evicTBus no
npeo6pasoBaHuIO
NT-naHpwadpTa

MOHUTOPUHI N
KOHTpPOJ1b peannsayumn
N3MeHeHNu

Peanuzayus NPOEKTOB

CpaBHUTeNbHbIN aHaNN3 anbTepHaTUB
1 BbIGOP LeNeBoro peLleHus

MpoeKTNpOBaHMe LieNIeBOi apXTeKTypsbl,
dopMrpoBaHMe apxXMUTEKTYpPHbIX apTedakToB
1 CBS3el MeXAy JOMEHaMU apXUTEKTYpPbI

ABTOMaTM3aLMSA rnpoueccoB cornacoBaHuA

AHanns TCO B peanbHOM BpemMeHn
BUTPVIHbBI AaHHbIX ANA PYKOBOAMTENEl

BbICTPbIA AOCTYN K UHPOPMALUM O TekyLLEeM
naHawadTe, BKNOYas ero pasivyHble
nokasatenu (ypoBeHb 3penocTu, Tex.4ONr 1 np.)

TennoBble KapTbl peanu3aunmy ctpaTerni n
noAazepxkun 6usHec-npoueccos AT



basoBble, NPOABMHYTbI€ M UHHOBALMOHHbIE
XapaKTepucTuKu pewueHus

5 NpoaBuHyTHIE i\}&

MHHOBaLWMOHHbLbIE

j ba3oBble

3T GYHKLUM eCTb B /IlO60M
MHCTPYMEHTE yrpaB/ieHUS
KOpPNopaTUBHOW apXuUTEKTypom

3TN PyHKLUM Bbl YBUAUTE TOJILKO
B HalLleM MHCTPYMEHTe yrnpaB/ieHus
KOpPNopaTUBHOW apXNTEKTYpoii

3TN PYHKLUUN €CTb Yy OFpaHNYEHHOro
Kpyra NHCTPYMEHTOB yrpaB/ieHus
KOprNopaTUBHOMN apXUTEKTypou

* EAVHBIN peno3nTtopnii 06bekToB 1
apTedakToB

* PaboTa ¢ peectpamMmu, KapToUuKaMu v
AnarpaMmamm

* BO3MOXHOCTb MOZENNPOBAHNSA B
Pa3NNYHbIX HOTALMAX U HACTPOMKM
HOTauunM

* KoHourypatop oT4eTOB C AaHHbIMMN
penosnTopus

* VIMNopT 1 3KCnopT 06BEeKTOB

* WHterpauusa c HCA n apyrumm
cncTtemamm

* BO3MOXHOCTN COBMECTHO paboThl

* HacTpolika poneson
MO/Ib30BaTENbCKOW MOJENN

ABTOMaTM3auMa NOTokoB paboT (workflow)

Banvaauusa (nposepka) gnarpaMmm Ha OCHOBe
MeTamozenu

FeHepau,vm AOKYMEHTOB Ha OCHOBE MOAE]’IGVI
M AaHHbIX N3 PEMNO3UTOPUA

YA06Hble Nonb3oBaTeNnbCkne nHTepdeiics ¢
HacTpavBaeMbIM/ NapameTpamu

BO3MOXHOCTE GOPMUPOBAHUS PA3NNYHbIX
aHaNNTNYECKMX NPeACTaBeHNII Ha OCHOBE
AaHHbIX 06 06bekTax, CBA3AX U aTpubyTax

BO3MOXHOCTb NpesoCcTaBaeHUs 40CTyna K
aHanuUTnyeckon nHdopmMaummn LWPoOKoOMy
Kpyry nosnb3oBaTeneii, BO3MOXHOCTb OLIeHKM,
KOMMEHTVPOBaHNS

Yao6bHasa paboTa C MeTamMoAensto,
BO3MOXHOCTb HarNsAHOro
KOHOUIryprnpoBaHus

BeicTpoe dpopmMupoBaHMe NHANBUAYANbHbIX
NoNb30BaTeNbCKNX NHTepdencos

ABTOOPMMpPOBaHME AnarpaMm 1 Tabamy,

I'Iapanneanoe MoaeimpoBaHme B
pe€aibHOM BpEMEHU

PYyHKLUMOHaNBbHOCTL Bl-cncrem,
MHOrOMepHble aTpnbyThbl y 06BEKTOB,
KOHCTPYKTOP BUTPUH AaHHbIX

Excel-noA06HbI MHCTPYMEHTapWiA ANS
NOCTPOEHNS NHOObLIX KONNYECTBEHHbIX
MeTOZ0B 1 peannsaumnmn pacyeTos B
OTHOLUEHUN 06 bEKTOB apXUTeKTYpbl

MonHOUEeHHbI BPMS-aBUXOK 1
BO3MOXHOCTb UCMONb30BaHUSA
WHCTPYMEHTapus N1aHNpoBaHNUA




TeKkyLlee nokpbiTUe npoueccoB IT Governance Ha
moaenun COBIT (man 2025)

JlereHpa:
Align, Plan and Organize Monitor, p
- N [ N N N N ~ Evall-\uate and o
gl IS AP002 Manage Qoo Ma.nage AP004 Manage AP005 Manage AP005 Manage AP007 Manage SSESS rnokpbITVE
the IT Management Enterprise " .
Strategy . Innovation Portfolio Budget and Costs Human Resources
Framework Architecture \
\ J < J J J J J MEAQ1 Monitor, )
4 N N\ N\ 7/ N\ [ N ) Evaluate and Assess
Performance and
AP008 Manage APO(S):rw?:age AP(S)10 I\ﬂanage AP011 Manage AP012 Manage APOS13 Matnage Conformance l:%f:p“:f;:
Relationships Agreements uppliers Quality Risk ecurity L
\_ AN VAN AN VAN AN J
-
Build, Acquire and Implement fpoecc
p N N N He MoKpbIT
eLleHvem
BAIO3 Manage BAIO5 Manage BAIO7 Manage .
BAIO1 Manage BAI02 Manage Solutions BAIO4 Manage Organizational BAI06 Manage Changes -
Programs and Requirements v Availability and .
. o Identification and : Change Changes Acceptance and MEAO02 Monitor,
Projects Definition : Capacity o 5
Build Enablement Transitioning Evaluate and Assess
- / /. the System of
e N N N\ Internal Control
BAIO8 Manage BAI09 Manage BAI10 Manage
Knowledge Assets Configuration
\_ L VAN J
Deliver, Service and Support
MEAO3 Monitor,
DSS02 Manage DSS06 Manage Evaluate and Assess
D%SO1 I\/Lgnage Service Requests DSI§03bl\|/Ianage Dsgo4t!\/|a|j[age SDSSO.? I\ganqge Business Process Compliance with
perations and Incidents roblems ontinuity ecurity Services Controls External Requirements

Processes for Management of Enterprise IT



LleneBoe nokpbiTne npoueccoB IT Governance Ha

13
moaenu COBIT Ha gekabpb 2026
Align, Plan and Organize Evg/::::it?;'nd Nlerenpa:
Assess

AP007 Manage
Human Resources

e ~ - ~
AP001 Manage
the IT Management AP004 Manage
Innovation
Framework
\_ J \_ )

( ) ( )
AP008 Manage AP009 Manage AP010 Manage APO11 Manage AP012 Manage AP013 Manage Yactuuroe
Relationships Service Suppliers Qualit Risk Security noKpsbITe
Agreements ’ \_ J
. _J \_ _J
( )
Build, Acquire and Implement Mpojecc
He MoKpbIT
BAIO7 Manage peLuerem
BAIO2 Manage BAIO3 Manage BAI04 Manage BAI05.Ma'nage . g L )
Requi t el Availability and Organizational LS
egu;.re.men = Identification and Ca aciy Change Acceptance and
T Build pacity Enablement Transitioning
( )
BAIO8 Manage BAI10 Manage
Knowledge Configuration
\_ _J
Deliver, Service and Support
MEAO3 Monitor,
DSS02 Manage DSS06 Manage Evaluate and Assess
DSE)SO1 T Service Requests DS:03bI\|/Ianage DSCSO4tMarlage SDSSO.':’ l\ganqge Business Process Compliance with
perations and Incidents roblems ontinuity ecurity Services o ale External Requirements

Processes for Management of Enterprise IT



Adopo>kHaa KapTa pa3BuTua pewueHus 2024 - 2026 rr.

(O} 2025 (1II; IV)

Mogaynb nmnopTta mozenein 13
Archi

Jawbopbl N0 CpaBHEHUIO
TekyLLen U Lenesou
apXUTEKTYpbl

PaclumpeHue cnuvcka wabnoHos
ANs reHepaunm MeyaTHbIX

dopm

TMBKUIA rpadryeckmnin «<MMNaKT»
aHanu3

PassuTure pyHKLUMOHaNa
AOPOXHOM KapThl

Mogynb ADR (apxuTekTypHble
peLueHns)

MNoaaepxxka TOGAF

14

(O} 2026 (1)

NcTopusaums atpnbyTtos
06bEKTOB

NHTterpaumsa c Confluence, MS
Project Server, 1C, Kafka

Ba30BbIil «<aBTOANCKABEPUHI»
NT-nanawadTa

PasgeneHne KOHTEKCTOB Ha
«MPOEKTHbIN» N «TeKYLLNA»

Mogynb ynpasieHns
TpeboBaHUSAMN

Co3gaHve KoHLenTyanbHOM
MoZenu npeameTHOn obnactu

Al MOAYNU ANA aHanM3a faHHbIX
perno3uTopus



Paspen 3

CpaBHeHue C gpyrnmu

MHCTPYMEHTaMM NO yrnpaBJ/IeHUIOo
NT-naHgwadpTOM




JlereHaa:

OTHOCMTeNbHas oLeHKa PYHKLIMOHAIbHOCTY
6a30BbIX MOAYy/1el N0 CpaBHEHMIO C aHanoramm ;77

V'  Huxe

16

dYHKUMOHaNbHbIA MoAyNnb Smart Landscape &

3anagHble OTeyecTBEHHbIe
. Smart L&A A
Architecture aHasnorum aHanorm

1 YnpaBneHue MeTaMoZeNbto N HaCcTpolika NpoekTa — v
[padnyeckoe MogennpoBaHme PasNYHbIX JMarpamMm v
PacuyeTtbl nokasaTtenen NT-naHawadTa v

AHaNNTMKa N OTYETHOCTb Ha OCHOBE JaHHbIX penosnTopnd

ABTOMaTmMyeckas reHepaund NHTEPAKTUBHbIX AarpaMm

Bo3MOXHOCTWK MHTErpauna N rotoBble «kKOHHEKTOPbI»

YnpaBneHvie npoektamu

4 € 4 < < <

PaboTa c peno3ntopremMm 06beKkToB, aTprbyTOB 1 CBA3Ew

O 00 N O U b W N

CoBMecTHas paboTa

12 Peno3nTtopuint 06EKTOB —

13 AAMUHUCTPATUBHbIE GYHKLNM — — —
14 BO3MOXHOCTU MHTErpaumsa N roToBble «<kKOHHEKTOPbI» v
15 Ponesasi Mmojgenb — — —



MNepexoanTe Ha HaLl MHCTPYMEHT —
nerko, 6bicTpo, 6€3 NnoTepb

* Halle pelueHVe nogaepXxnBaeT MUrpaLuio
AAHHbIX 113 Hanbosiee NonNynsapHbIX

UHCTPyMeHTOB: ARIS, MEGA, Sparx EA, IBM RSA, S ‘ ARIS L FEShex
iServer, Alfabet =
« Moppepxka ctaHgapToB ArchiMate, TOGAF, @ SESCVELEDGE
COBIT, ITIL.
~
« 3anosiHeHMe Perno3nTopPUA Ha OCHOBE Alfabet
aBTOMAaTMyecKow 3arpyskm wabnoHoB Excel. o Bizzdesign company S’Zﬁ;\?x

- MnaBHbIN Nepexon 6e3 npocToes B paborTe.



CamooueHKa pewleHUa no Kputepuam Gartner (1)

Ne

1

. He COOTBETCTBYET

Gartner category Yes/No

Repository: Provide a single source of truth for the organization with storage, categorization, and
versioning of objects and model primitives of various sorts, as well as the relationships between them
and related business artifacts and views.

Modeling: Structure relationships across entities, such as business strategies, objectives, goals,
constraints, capabilities, personas, customer journeys, activities, processes, value streams, policies,
decision models, metrics, applications, technologies, roadmaps, projects and programs.

Analysis: Identify, assess, prioritize and track gaps, challenges, opportunities, and risks within and across
portfolios of business capabilities, investments, processes, projects, applications and technologies.

Presentation: Display and illustrate information in the form of dashboards, heat maps, models and
scenarios that contribute to the presentation capability of the tool.

Usability: Ease-of-use features and functions that enable support for various classes of users, including
enterprise architects, analysts, business users, technology architects, strategy analysts and operations
researchers.

Configuration and management: Set up and administer the support and security of the EA tooling
platform, along with setting up different classes of users, their access rights and feature alignment.

YactnyHo

cooTBeTCTBYeT Cootsetcrayet

Unique

18




CamMooLueHKa peLueHVda Nno Kputepusam Gartner (2) 19

Ne Gartner category Yes/No Unique

Extensibility: Extend the metamodel of the EA tool through the definition of new modeling primitives
7  (concepts) and relationship types, up to new graphical representations and enforcing domain-specific
rules.

Publication: Enabling wide consumption of the data contained within the EA tool, across the enterprise
8 and beyond. This implies the ability to capture comments and feedback on that content and/or score
elements contained in repository views.

Frameworks: Apply EA, industry or other frameworks as a starting point for structuring the repository and
the relationships among artifacts.

Integration: Expose and import data to and from other products, enabling the EA tool to be a hub uniting
10 other common tools in the enterprise technology ecosystem. This includes categories such as product
management, CMDB, PPM, business process management suite (BPMS) and process mining.

Automation: Industrialize activities to deliver value more quickly and reliably, while keeping information
current.

Innovation management: Support the creation and tracking of innovation and change initiatives,
including ideation, trendspotting, and the engagement of colleagues, PPM links and benefits realization.

YactnyHo

He cooTBeTcTBYET
. y cooTBeTCTBYET

CooTtBeTcTBYeET



Pasaen 4

Tanbl U BO3SMO)XHbIE TPAaeKTopUum
peanMsauunmn NPoeKTa




[lyTb BHegpeHunsa peLwleHus:

OT AEeMO 40 KOMIMJ1IeKCHOro
npoekTa

4

Mbl nogbmnpaem Hanbonee NOAXOAALLNMN

Anst 3akasumka popmaT B3anMoAeNcTBUSA
B MPOEKTe, Perynpysi BOBeYeHHOCTb
Hallel KOMaHAbl, KOMaHAbl 3aKa34uka,
CPOKM 1 CTOMMOCTb NPOEKTa

MpoBepeHue obLen
AE€MOHCTpaLnn
BO3MOXKHOCTEW peLueHus

TecTupoBaHue
Ha AeMo-CTeHAae

Peanusauyua npotoTuna
ANA TecTupoBaHUA rmnoTes
npumMmeHeHus ansa sagad KoMmnaHuvm

Peannsauma KOMNAeKCHOro
npoekTa Wau nostanHoe
pacwumpeHue yepes MVP

1

O,

2

N

3

(o))

5

)
)
D
)

(o)

7

(O—=)

NpoBeaeHue gemo,
HanpaBJ/IEeHHOW Ha
3a4a4m KJIMeHTa

O6yuaroLmnia Kypc no
NPUMEHEHUI0 NNaT$opMmbl

Peanunsauua n
BHeAapeHue MVP



Pasgen 5

OnbIT pea/insaulminn npoeKToB
no BHEAPEHUNIO peLlUeHUnA




[lpoeKkTbl N0 BHeAgpeH

M0 peLleHuns

g . N
YNPABJNIEHUE NT-NAHALWIAPTOM ULNDPPOBOU NAHALWIADT: YNPABNEHUWNE NT-NAHAWADPTOM
HA OCHOBE CBP CTPATETMYECKOE YINPABNEHWE N APXUTEKTYPOW B NT-MPOEKTAX
FMCG-komnaHus, 2023 NT-AKTUBAMW KpynHas HedTaHas koMnaHus 1
5 YnpaBneHue 613Hec-apxXnTekTypoin u KpynHas meTannyprudeckas komnaxng ) YnpasneHve apxuTekTypoii n UT-
\) passuTnem NT-naHawadTa yepes KapTy Co3AaHMe 3KOCCTEMbI YPaBNeHUs \) NaHAWadTOM C OLLeHKOM CTOMMOCTY BRaZeHns
cnocobHocTeik \y NT-nanawadtom n UT-aktBamm
C V CHmxeHune TCO, s5KOHOMKA 33 CYET
J OKPALLIEHNE CPOKOB U CTONMOCTH SKOHOMMUSA Ha KOHCANITUHTE, yCKOpeHune NOBTOPHOIO NCMOIb30BaHWSA KOMIMOHEHTOB
AOKYMeHTauumn, yckopeHue TpaHchopmMannm J MOZENNPOBaHIS 11 UT-cTpaTernu
)L Bonee 100 1l Bonee 100 ) bBonee 50
/| TpoekT 3aBepLueH Y% MVP 1 3aBepLueH 1 BBeAEH B ﬁ MpoekT 3aBepLUeH
—J _J aKcnayaTaumio, naet peannsaumsa MVP 2
O\l AN
4 N [ )
CNCTEMA YNPAB/NTIEHVA PENO3SUTOPUEM CNCTEMA AOKYMEHTUPOBAHWA NETEHAA
APXUTEKTYPHbBIX AAHHbIX NT-PELLEHNIA
K K 2
pyrnHas HedbTAHaA KOMNaHUA 2 pynHas HedTAHaAA KOMMAaHWSA \y Lienb npoexTa
S MmnopTto3amelyeHune ARIS, nHTennekTyanbHbI ) Co3gaHuve eanHoro UT-peLueHns, BbICTPaMBaroLLLEro
J ayauT aybnmposaHus, CBP \) npoLiecc ynpasneHns TeXHNYeCcKon oKyMeHTaLmnein OcHoBHble
V 3¢ dekTbl NpoekTa
CHWXeHVe 3aTpaT Ha NPoeKT1NpPOBaHue N CokpalleHve 3aTpaT Ha fOKYMeHTauuo,
\/7 KOHCaNTUHT, ONTUMMN3aLMa apXnTeKTypbl V NoBblILLEeHVe eé aKTya/IlbHOCT KoMIMYecTBo
Lgc nonb3oBaTenen
(L bonee 400 )(L bonee 1000
¢|  Cratyc npoekTa
ﬁ YTBepxaeHa LieneBas apxutekTtypa Ha 6ase KS ﬁ YTBepXAeHa LieneBas apxutekTypa Ha base KS —J TaTyc npoekT
AN J




Pa3aen 6

O KomMmaHAae v onbiTe




ABTOpbI peLlueHus

PelueHune no ynpasneHuto NT-naHawadpToMm — 3TO COBMECTHas pa3paboTKka ABYX OMbITHbIX KOMaHA,: ICY — BeHA0pa
nnaThopMbl, BXOASLLErO B rpyrnny KoMnaHui MNaznpombaHka, n Smart Architects — skcnepToB Mo KOPNOPaTVUBHOM
apxuTekType. B HalleM peLueHn Mbl 06'b€AUHUIIN TEXHOJIOFUYECcKYIo 6a3y U NpakKTUUYECKMIA ONbIT, YTOObI CO34aThb
NOJIHOLEHHOE peLueHve ana yrnpasneHunsa UT-naHawadTom npeanpuaTus.

KNOWLEDGE
kS oweocs g O

PewleHvie no ynpaBsieHUIO
UT-navgwadpTom

architects [
[

BeHzop: KOMNaHWA KoHcanTuHr B chepe
NHTerpmpoBaHHble CUCTEMBI YMpae/eHns KOPnopaT1BHOIA
ynpaBneHus, BXOAUT B rpynny aApPXNTEKTYpOW

KoMnaHui FasnpombaHka




O komnaHvum v onbiTe Smart Architects

bonblle 12 neT peannsyeM KOMNJIeKCHbIe
NpoeKTbl N0 NOCTAaHOBKE NPaKTUKW yrpaB/ieHUsA
KOpNopaTUBHOW apXUTEKTYPON, BKIOYaloLwme:

1. OnpegeneHve 1 aHann3 NOTPEBGHOCTU.
dopmurpoBaHme TpeboBaHNM 1 0bpasa pesynbTaTta paboTbl NPaKTUKN.

3. TlocTpoeHue JOPOXHOM KapTbl NPOeKTa U NPOorpaMmbl MPOEKTOB MO
NOCTaHOBKW NMPaKTUKMN.

4. MeTogonornyeckme paboTbl: pa3paboTka NOANTUK, METOANK, TEXHUK,
wabnoHos. Hanpumep: CoM, npouecchl yrnpaBneHUa apxXUTeKTypor 1 ap.

5. TexHonormyeckue paboThbl: BbIOOP 1 BHeApPeHME NHCTPYMEHTOB yrpaBieHus
ApPXUTEKTYPOI, BK/IHOUasi BECb KOMMIEKC paboT (TpeboBaHWSA, AN3aiiH,
HacTpowKa, pa3paboTka, MHTerpaums, MUrpaunsa 4aHHblX, pa3paboTka
AOKYMeEHTauumn, NpoLeaypbl TECTUPOBAHWVA U CAaYUN B 3KCMTyaTauuio).

6. YnpaBneHue N3MeHeHUsIMI: BOBJIeYeHMe YYaCTHNKOB, 0byyeHne, posieBas
MOZenNb, Pa3BUTNE KOMMETEHLNIA.

7. MoaennpoBaHuMe apxXnTeKTypbl: HAMNOHEHNE apXUTEKTYPHOIO Peno3nTOpuUs

(nyyLive NpakTrKM ANA KOMaHAbl 3aKa3urka).

a4
e [A3NPOM
mm w @ CeBepCTanb

Ak Bapc I
~ HOPHUKEND ™" =BTB iy
d} b POCHE®Tb

s‘% CBEPBAHK

Beeraa paaom

2/ TATNEFT <A POCKOCMOC

6’ POCATOM

OnbIT BHeApPEHUS, HACTPOMKMN N aganTaLy UHCTPYMEHTOB
EA Tools: Sparx, ARIS, MEGA, iServer, Alfabet, Archi, IBM RSA:

) Hactpoiika MHCTPYMeHTOB Nog pa3paboTaHHY MeTOA0N0TM 0

) Co3gaHue CBOUX A3bIKOB 1 HOTALMI MOAENMPOBAHVIS B IHCTPYMEHTAX,
Korza 6a3oBble He yA0BNeTBOPSOT Tpe60oBaHWs 3aKka3unka

) Kactomusauusa nHCTpymMeHTOB, pa3paboTka aBToOMaTUYeCckmnx
CKPUNTOB PasHoOro Tuna (MpoBepka Mojenei, MHTerpaLnoHHble
CKPUNTBI, CNOXHAasi OTYETHOCTb U Ap.)

0 OcywecTBneHme cepBrMCcoB NOAAEPXKKN N Pa3BUTUSA BHEAPEHHbIX
NHCTPYMEHTOB

OnbIT UccnepgoBaHUNA:
Bonee 10 KHur n 70 HayuHo- YNneHCTBO B TaKMX MPopeccnoHanbHbIX

MeToAMYeCcKnx Nybankaumnii

ony6/MKOBaHO 3KCNepTaMmy KOMAaHum

B 2018 rogy 6bin ony6anKoBaH y4ebHMK
«ApxuTeKTypa npeAnpusaTa» A1 By30B

YuyacTtune B 6onee 10 KpynHbIX

nccnesoBaTeNbCKMX MPOEKTaX,

dUHaHCMpyeMbIX roc. opraHmMsaLmamm
yem 180 By3ax Poccun.

OnbIT NnpenogaBaHUA:

[Momnmo O6y‘-4€HI/IF| B By3ax u B6U3Hec-LKonax KOMaHZa npegnaraet cBoOv o6pa30|3aTeanb|e

NPOAYKTbI 1 CeMUHaPbl Ha pbiHKe. ObLee YNCNO BbIMYCKHUKOB HalLX 06pa3oBaTe/bHbIX
nporpamMmm rpesbiwaet 1700 yenosek.

MeXAyHapOoAHbIX accoLauunsx, kak Business
Architecture Guild (c 2015 r.) n IEEE (c 2011 r.)

1N NPaKTNKOB. YYebHUK BOCTpeboBaH B bonee



O6waa nHpopmauuma o paspabotTumke naatpopmsl ICY @ KNOWLEDGE

AKUMNOHEP PASPABOTUUK 000 «NHTerpMpoBaHHbIe CUCTEMBI
B TA3NPOMBAHK ypasnenamy (MS) -
koMmnaHuga rpynnsi ['T16 (AO)
> ()() peanv3oBaHHbIX MPOEKTOB
NAPTHEPbDI Bfo... [NTERCHAIN
A >3() KpynHbIX KOMNAHWA-KAVEHTOB
Z
axenix >)() Neroneita pPa3paboTkn N BHeAPEHUS
KoprnopaTtuBHbIX T-peLueHn
il @ (y MAaTeHTOB Ha 06BbeKThl
archutects NHTEe/IeKTYa/IbHON COBCTBEHHOCTY
PT
a L Joviomar™
ARHITEX E novardis BepeTca nocTtosiHHaA paboTta
Nno pacinpeHunIo NapTHePCKoO ceTn
KNOWLEDGE SPACE

Poccuinckaa NT-komnaHma

HUAY

MO BKNOYEHO B EANHBIN peecTp pOCCUNCKINX
nporpamm Ans 3BM n 6a3 faHHbIX

BY3bl |

27



Pasaen 7

Mpumepbl NONb30BaTEIbCKUX
NHTep$dEencoB N OTUETOB




YnpasneHue peanusayven NT-nporpamm

N NPOEeKTOB

NopoxHas kapTa

Mo 6usHec-cnoco6HocTu Mo knaccy cuctem

Ne HazsaHue meponpusTua

1 ¥ Supply Chain

1.1 ¥ CMMS (Computerized Maintenance Management S...
1.11 ¥ Bisoft: CMMS (Omsk)
1.1.11 Bisoft: CMMS (Omsk)_Business as usual
1.1.1.2 Bisoft: CMMS (Omsk)_Strategy review
1113 Bisoft: CMMS (Omsk)_Period till the end
1114 Bisoft: CMMS (Omsk)_Decommission
1.1.2 ¥ Bisoft: CMMS
1.1.21 Bisoft: CMMS_Deployment
1.1.2.2 Bisoft: CMMS_Stabilization
1.1.23 Bisoft: CMMS_Business as usual
2 ¥ Support Functions
21 ¥ LMS (Learning Management System)
211 » Edstein
21.2 » Optimacros: Logistic tool
3 nalUE
31 ¥ Office & collaboration tools
311 » MTS-Link Boards

Ha OCHOBE A0PO>XHOW KapThbl

Monb3osaTensckasn_vil X v Bce Bepcumn

BusHec-cnoco6HoCTb v YposeHb 3penoctn v Knacc cucrem v BusHec-thyHkumm v WUT-cepauc v
D asusual Periodtillend | Workaround [Decomission |
*
[ ] mecay, v B K oW
2025 2026 2027 2028 2029 2030

MpeemHukm

A3s5I0HI0/IBr €HIKT OS(IEKIHB)EBIARINPAAs HOH0/IBT €HDKT 0EKIHBYEEAARINPAASIIOHIO /BT €HDKT OAUEKIHB)EB1aFINPAASIOHI0/ABr €H KT O (leKIHB)E B1apiNPAas loH K0/ IBr eH KT 0R (1eKIHB)EBAARINPAasHOHIOABT @HDKT oAl

Bisoft: CMMS,

Ha akpaHe npeacrasieHa
AO0POXHas KapTa NPOEKTOB
NHNLNATNB B MepapXxXmnyeckom
CTPYKTYpe W LLKANON BPEMEHN.
XN3HEeHHble UVKbl CUCTEM (3anyCK,
BHejpeHue, CTabunnsayms, BbIBOA)
BM3yann3npoBaHbl No dasam.
LiBeToBasa nereHja otpaxaet
TeKyLLWIA CTaTyC 1 3Tan pasBUTUS.



YHpaBneHme TeXHoIormyeCKkmm CtekKom

Ha OCHOBe pajapa TexXHo/ormm

HoBble
TeXHOTOr K

LANGUAGES &
FRAMEWORKS

PLATFORMS

TECHNIQUES

TOOLS

TECHNIQUES

PLATFORMS

LANGUAGES & FRAMEWORKS

Pasap TexHonorn otobpaxaer 3penocTb
TEXHONOMMI MO KaTeropusam (3bIku,
nNaTtGopMbl, MHCTPYMEHTbI).

Cragun: Adopt, Trial, Assess, Hold —
MOMOraroT onpesesnTb NPUOPUTETHI
BHezApeHus. B ueHTpe — TexHonornm ¢
BbICOKMM nprioputeToM (Hanpumep, SAP
Netweaver AS ABAP).

Pagap reHepupyeTcs aBToOMaTUYeCkM Ha
OCHOBE JJaHHbIX PENO3UTOPUS.



YnpaBneHVe TeXHOJIOTMYEeCKUM CTEeKOM
Ha OCHOBe pajapa TexHosiorum (2)

4. SAP Netweaver AS ABAP

Bce TexHONOrMmM Ha pajape NHTePaKTUBHbI:
KK MO 3/1eMEHTY OTKPbIBAeT OnmncaHue u
MHPOPMaLMIO O MPUMEHEHUN B KOMMaHU,

SAP MetWeaver AS ABAP — 310 cepeepHan nnatpopma SAP gna paspaboTsi 1 MCNOMHEHHR BHIHEC-NPHNOHEHWA Ha A3bike ABAP (Advanced
Business Application Programming). OHa NEAMT B OCHOES TAKMX PELLIEHWH, kak SAP ERP u SAP S/4HANA, obecneynean HagExHy cpedy AnA
COZ0aHMA, TECTHPOBIHWUA M SKCMNYATALMK KOPNOpaTWEHEE NPHNOEEHWA. MNandopia NpeaoCcTaenAsT CPEACTER ANA YNPAENEHHA aHHbIMM,
WHTETPALIAK ¢ ADYTMMIA CUCTEMaMK, 3 TAKHE MEeXaHW3M $e30nacHocTH M TMOEYIC apxMTerTYRY Ons MacwraSuposaHuA. Cpeqn KtHessbn
KOMNOHEHTOE SAP NetWeaver AS ABAP — BCTpoeHHan cHCTEMA YNpaEneHns Basamu JaHHbx (yepes cnod Data Dictionary), cpega wenonHeHus
ABAP-TpOrpamMm, MHCTPYMEHTH AnsA paspatoten (ABAP Workbench, Eclipse) n LWunposwii cnesTp cepEMCoE, BEMICYER (yHKLMK 00ECNEYEHNA
NPOMEE0OMTENLHOCTH, MOHHTOPMHIA W 0GHOBNEHMA. Takum ofpazom, SAP NetWeaver AS ABAP nogoep#MBE3ET NONHLIA USHEHHEIR LMED
paspaboTok W NOSBONAET NPeaNPUATHAM LeHTPaNM30EaHHO NOGAep#MBEaTE CNotHEIe SHSHEC-NPOoLSCcCh.

Wcnoneayerca: [la @

e

SAP Netweaver 5 oap Netweaver AS Java

SAP MetWeaver AS Java — 3T0 CEpESPHAEA NNaToopMa SAP NpegHasHaYeHHaR gnA pazpatoTs 1 BLIMONHERKME JaVa-NpUNOHEEHUA W E2G-CEpEMCOE.
OHa npegocTasnAET NoNHOUEHHYC cpeay Java EE (Enterprise Edition) gns peannsaumMM KopnopaTWEHEE PEWSHMH, 3 TAIKKS BKMKKYaeT & ceba
WHCTRYMEHTH ANA P33BEPTHIE3HNA M YNPAENEHWA NPHNCGHEHUAMH. NNaTEopMa TECHD HHTEMPYPOEaHE C JPYITMMH EOMNOHEHTaMM SAP MetWeaver,
YT MOSECMAST LEHTPANWS0EaHHO 30MUHHCTPMPOEATE BECh NAHZWAMT W 0OMEHWBATECR JAHHLIMA MEXTY PAa3NMYHEIMK CACTEMAMM SAP
(Hanpuep, SAP ERP S/4HANA, SAP NetWeaver AS ABAF).

Wcnoneayerca: [la {:D

7 2



Moaaep)kka pa3paboTKm U peanmsayumn

NT-ctpaTterin

Ha skpaHe npeactaBneHa Tabamua c onepaumoHHbIMU CTpaTernaMm: Lien, NpoekTbl, br3Hec-GyHKLMN 1 CNOCOBHOCTU. JaHHas Tabavua
nokasblBaeT CBsA3b UT- N B13HEC-MHBECTULMIA C JONTOCPOYUHBIMU LiensiMy KoMnaHum (Hanp., MVP PLM, unégposble nnatdopmbl).

Bbi6paTth BMA cTpaterun

X OtmeHuTs BbIGOP

[

HaseaHue
‘onepaunoHHOR

Hoeele 6usHec mogenm,
undpoBbie nnaThopmel

Tpancdhopmaums
OTHOLUEHHIA W
KNUEeHTCKOro cepsuca

C6anaHcupoBaHHoe
nnaHupoBaHue S&OP

SdpcpexkTnBHOR
ynpaBeneHue
UHBECTULIMAMKH

MoBbicuTs
NPOKU3BOAUTENBHOCTE
‘onepauuoHHbIX
npoueccos

BcppekTMBHOE
ynpasneHue NpomMo
aKUMAMK

Hosble UT TexHonorum

v KapTo4yka onepauyvoHHO# cTpar...

Poawtensckasn cTpaterns

Tpancdopmauua UT
opraHusauum,

YnpaBneHwWe 3aTpatamu
6usHec hyHKUMiA 3a cHeT
uT,

YnpaBneHwWe saTpatamu
6usHec PyHKUMIA 3a cHeT
WT,

MoebicKTs
NPOM3BOANUTENLHOCTB
paboTbl ¢ AaHHBIMKW/
3HaAHWAMM,

CrabunbHble cepeuchl,

TexHonoruyeckas
rrhararua

Bup cTpaterum

HR

R&D

SCM

SCM

Fin

Kaprouka gonrocpo4Ho# cTpar...

OGecneyeHue pecypcamu

[ocTynHocTs cepBucoB

MVP PLM

MVP PLM

YeenuueHue CKOpOCTH
o6paboTku
3anpocoBONTUMU3aUMA
RF

O6HoBNEHHE

MHCDPacTPYKTYpbI
cepBucoB

YsenuuyeHue cKopocTu
ARNAANATIU 2aNRNArAR

Kaptouka uenn Kaprouka ®B  Kaptouka npoekTel

DYHKUMOHaNBHLIA GNoK Mpuoputet

OnepaumoHHas

3thheKTUBHOCTE

Kn6ep6esonacHocTe

OnepaumoHHas
acbpeKTUBHOCTL

OnepaunoHHas
appeKTUBHOCTE

OnepauvoHHas
3 PeKTUBHOCTL

WHcbpacTpykTypa

Kn6GepGezonacHocTe

Kaprouka BC

MNpoekTel

CcDC

1C: Axelot

CcDC

1C: Axelot

1C: Axelot

cKya

WMmnopt us E...

Akcnopr B E...

(+]

BusHec-cnoco6HoCcT

Employee Experience

RTMinvoice to Pay

Employee
ExperienceCompliance
Reporting -
ExternalPlanning

Planning

Project Management
Office

Technology Foundation

Supply
PlanningCommercial



ynpaeneHue noptdenem NT-npoekToB

Ha sKkpaHe npeAcTaBneH peecTp TeKyLLMX NMPOEKTOB C KYEBbIMU JaHHBIMU: CPOKY, 6HOAXKETbl, OTBETCTBEHHbIE /1ML, CTaTyC
N CBA3b C BU3HeC-GyHKLMAMU. PeecTp No3BoNSieT HbICTPO OTCNEAUTb, Kakne MHULMATYBLI B paboTe, Ha nayse, 3aBepLUeHbl,
N KaK OHW pacrnpejesneHbl Mo CTPYKTypaMm.

KaTanor npoekToB KapTtouka npoekra

[ ¢E]

BusHec- IT business

ID Haaeanue Hauano O lead yriayen parmer PM name Project status CnoHcop Sub-function BiogxeT (nnaw)
09.01.20 3112.20 jlect)
Smart S&OP 25' - 25’ - Supply Chain ®no @®no Poputensckue N0 Planning
KapTouKu
_10 kBaTTHbI#A
UPS 8 01.01.20 30.04.2 IT, Supply
NPR cepeepHyio 25 025 Y lo) Chain N/A N0 B paGote (217} EC
HPC
Pioneer:
Mepexopn Ha
npamyto (3P) 26.02.2 26.07.20 Commercial & oU0 oU0 dU0 Customer
mopens 024 24 @no Marketing Ha nayse Development
npopax Yepes
MapkeTnneics!
Smart S&OP:
Pazeutne DP Planning,
cucTemel nop 12“:_:.,02'20 33.506.2 ®U0 Cross ®U0 on0 B pa6ote on0 Customer
HOBbIA Development
npouecc S&0OP
BHeppeHue
cepeuca
NPROO00139 Penetration IT, Cross B paGote ®no InfoSec, Cross
Test
_Cloud.ru 01.07.20 30.06.2
NPR13272 LAN+FW) 24 025 N0 IT 217} [217{e} B paGote dN0 IT
NPRI2709 3amena VCV 010220 31.05.20 Support ouo L ouo Human
Ha Skillaz 25 25 Functions Resources

KapTouyku



ynpasneHue VIT-nporpaMmmamMmu n npoeKTamMmm
Ha OCHOBe aHasin3a KapTbl BU3Hec-cnocobHoCcTEeN

Ha akpaHe npeacTaBneHa kapTa CMOCOH6HOCTEN NO HaNpPaBAEHWUSIM C aHANUTUYECKUMU CBA3ZAMU. st KaXA0M CNOCOBHOCTI NMOKa3aHbl
3penocTb, KPUTUYHOCTb, CBSA3M C NpoLeccamm 1 noTeHLman aBToMatmlaumn. Kapta reHeprpyeTcst aBToMaTMyecku.

Mokazatenn Ceasn
Y Bbi6paHo 11 13 11 X v BbiGepute cBsizb v BoiGepuTe BuA cTpaternu(-i) A BeiGepute cTpateruio(-um) V.
" x 2 . - Kaprouka BC u] +
Customer Experience  Consumer Experience  Product Management eyl EICEIRSGELEL M Employee Experience Data & Al Foundation  Technology Foundation
Sourcing Legal Management Controls Management Financial Planning and Accounting Contract to Pay E» &
Supplier Identification & Selection Business Legal Support Compliance, Risk & Assurance Financial Accounting Purchase order mgmt
Selection Marketing & Media Compliance Reporting - External Financial Reporting Good Receipt
® OA Erd ® 0OA ® = ®@OA “ 5 oA “ = oA ® ®
Scouting Mergers & Acquisitions Compliance Reporting - Internal Fixed Asset Accounting Issue Purchase Order
O A ™ ® = oA ™ = ® = ®O0A O™ =
C & inabi Tax & Treasury Compliance Non SAP Legal Entities Accounting Manage Purchase Receipt/ Purchase Order
Supplier Lifecycle mgmt ) O W = @ ® = ®OA ® = ®OA
Supplier compliance & regulatory data External Party mgmt Risk mgmt Month End Close
b £ O A ~ ® OA ® W = ® OA ® Expense mgmt
Supplier Onboarding Risk mgmt Accounts Payable Corporate card mgmt
A Merger & Acquisitions @ @ ® @ M
Supplier Relationship mgmt Investment mgmt Audit Compliance Intercompany °8 Ceasb ¢ 6U3Hec-NpoLeccom
® OA “ = M @ ® O A ® = /A BU3HeC-KPUTUUHOCTD
88 Cesasb ¢ hyHKUMOHANLHBLIM 6NOKOM
Supplier Catalogue mgmt Merger & Acquisition mgmt Accounts Receivable ~n
== . loTeHUMan pocTa OT NOBbIWEHUs
OAZI@w ~» @ ® W Corporate Audit ® “w kaGiecTns Raikod
@ Lienesas spenocts
Supplier Query mgmt GL Accounting t pe
. . ™ lMoreHymnan cHuxexus FTE
st Legal Foundations =
- °g oA e = (aBTomaTusauun)
Supplier Engagement & Collaboration Legal Reporting & Analytics 21 Mpoexkrsi
= ¢ 5 T
®0OA ® ® = Supply Chain Accounting ® Tekywwit ypoBeHb aBTomMaTUsauum |
Coverage
Supplier Performance & Obligation mgmt Legal Knowledge mgmt SC billing O Tekywasn 3penocts
® O0OA ® ®O0A “u E ® OA “w ® DoxopHocTs
°5 Ceask co cTpaterveii
Legal Content mgmt SC Month End Closure
Special Process - Commodity Buying & ® = @) M &=

Matarial Cant Manaaamon: "



YnpaBrsieHne naHawa$ToOM MHTerpauuin

Ha skpaHe npeacTaBneH rpad, MokasblBatoLLMA CBA3U MexXAy cucTeMaMu. Fpad ncnonb3yeTcs Ans aHanM3a NoTOKOB AaHHbIX,
NHTerpaunoHHbIX 3aBUCUMOCTEN NPV NPOEKTHbIX paboTax. [eHepupyeTca aBTOMaTUYECKM Ha OCHOBE JaHHbIX Perno3nuTopus.

lpadh NOTOKOB AaHHbIX Business function v Business capahilities

Integration Solution

SAP Pl

Direct

Apache Airflow
SAP DS
Datareon

Manual

Calos (Spb)

Korus: Sphera EDI

COX IPL

v System v Integration pattern v Data entity v
MES (Tula)
Kontur: EDI
— SAFECC
= -y |
v,
=
=
—— =
MES (Omsk) — =
1;'
4
i

Burjan: Pricing Teol

MES True Sign [Tula]

Bee cuctems v Y [o] Peectp Mpach CornacosaHue

MES Control (Ekb)

Axapta (Excesd) -

1C:ICAR



YnpaBneHvie UT-naHawa¢dpToOM 3a cUHeT HarnagHoro
K/1l0UEeBbIX NOKa3aTeslen N X arperaymm

dHaJIN3a

[axHble 3a 21.02, war B Mecau

WhdopmaumroHHbie MpupocT  YHbine
cUCTEMBI 3a mecal|

438 2 5

Monbaosatenu 13 Active Directory

10 152

Konwnuecteo UC no ®H

Bece Strategy Change Run

2 6
8 5% 5%
14% 13
w 41
26% 10
20%
9
o
14% °
NHWUMATUBBI Bce OH

Co3znaHbl
PESTE ananus

SWOT ananua

BuaHec-
APHOPUTHIELNA

BrnioueHs B
cTpaterua

CornacosaHe!

YTeepwkAeHSE

13

8

5

3

2
=
w

o

o

=R W R O D N 0

DTank! XXM3HEHHOro UMKna CraTtychbl WC c oTknoHeHreM OT NnaHa no MnaHoseiid BlopweT 120
TCO 3a mecau Ha rof, MIH. p.
2 5 2 Actl ,]\ DaKTHHECKUH BlogKeT
trategy tive < 10% oT nna1a 2 +2 112 BaTY, MIH. p.
8 13 8 13
Change Frozen OTKNoHeHVe oT nnaw1a
o change 10-30%otnnava 5 -1,
MNporHos Bioaxer 0
21 Archive 21 Dismissed Ha rog, MnH. p. 14
>30% oT nnaHa 1 —2\1,
OTKNOHEeHWE OT NNaHa
DUHAHCBI N0 GYHKUMOHANBHBIM HanNnpaBnNeHUAM TCO MAH. py6 OTKNOHEHWE BEEPX OTKNOHEHHE BHW3 Bunanec-adekT, MaH. pyd
9.1
8.4 8.2 8.3
75
: 7 7.4
15
58
49 10,4
8,8 2 8
7
76 55
4,4
2,2 2
Mnavuposanue ONTHMH3ALKA YueTu YyeTu ABTOMaTU3ALWR Vet GPS-
BlopxeTuposa... . Npouee
W yueT paboTel... paboTel Kapke... Yynpasnesue n... YNpagnesme n... yuéTa 06BéMO... M3IMEPHTENEHO... OTCNEXWUBAHWE...
Crparteruu no ®H Meponpuatua ABTOMaTU3aUWA
s 12 13
»
17 s 63 . "
5 46% 46%
18 58%
& 10
2 5 2
10% %
BuaHec-cnocoBfHoCTIA BusHec-npouecce
CoanaHa CornacosaHie BeINGAHEHD U NPOCPOYEHE
YTBEpHAEHS KoppekTuposka B patote BLINGAHEHO B CPOK

) B patore W cpok npessiLeH

ABTOMaTW3IMPOBaHO B paGore He aBToMaTMIMpoBaHo

BUTpMHA AaHHbIX OTpaXaeT KAr4eBble MeTPUKMU:
obLee KoMMYecTBO MHGOPMALIMOHHBIX CUCTEM,
Nno/ib30BaTeNen, a TakKe OTKIOHEHUS OT M/IaHOBbIX
nokasartenen TCO n 6roaxeTa.

JlononHnTeNnbHO NpeacTaBneHbl GMHAHCOBbIE
AaHHble N0 GYHKLUMOHANbHBIM HanpaBAeHUsaIM —
3anJaHNpoOBaHHbIe U GakTUYecKne BraXKeTbI C
aHaNN30M OTKJIOHEHUN.

OTaenbHble 610KV NOCBALLEHbI MHULMATVBAM,
cTpaTernsiM, ctaTtycaMm MeponpuaTnii N YPOBHHO
aBTOMaTM3aUMn 6U3HeC-CNOCOBHOCTEN 1
npoL,eccos.



YnpaBsieHVe peecTpoOM UHNLMNATUB B paMKax
cTpaTterum yuupposmsaumu

Ha akpaHe npejcTaBneHa cBoAHasa TabauLa, B KOTOPOM CObpaHbl BCe KtoUeBble MHULMATUBbI LndpoBmn3aummn ¢ ykasaHmeMm KPI, oxngaemoro
a¢pdekTa 1 6rogxeta. Ansa KaxAon NHALMATUBBI NMpesCTaBNeHbl 613HeC-NpuopuTeT 1 pesysibTaTbl aHaNNTUYeCKnX oueHok (PEST-, SWOT- n ABC-
aHanm3bl). B HYXXHEN YacTn TabnnLbl pacCUnTaHbl COBOKYMHbI BI04XeT 1 06Wmnii 3G deKkT OT BblIbpaHHbIX MHMLMATUB, a Takxe rnokasaTesnb IRR —
3TO NO3BOJISAET YNPOCTUTb MPUHATVE peLleHni 0 PUHAHCUPOBAHNU 1N MPUOPUTU3ALINM MPOEKTOB.

= | WMIC yndposoit nargwadT k. ,@ admin
&« Crpaterus uudposusaumm GH EMSHEC-IPHOPHTUSAUNS Peectp [pachmk Wuuumatmeel  Crpaterum
Q6Wwmia nToroeblin GrogxeT 100 mAH.p. QBWwmiA nTOroBblid addekT 170 mMnH.p. O6wwmin KN2 9 MnH.p.

(=] 7

Sppext . - . _
et B et Kna s IRR BropxeT, CornacoeaHue AnuTensHocTb PEST- SWOT- ABC: BuzHec lop, lopg,
MAH.p. B 104, MJ’IH.W& c ¢HH. oTaenoM (MEGHI.“ aHanu3 aHanus oUEeHKa NpHUoOpHTET WHHALU WAL A OKOHYaHUA
YAyulenne NpoHsE0AMTENEHOCTH
Wmnoprosamewenme
MNpoekTHoe GlopkeTMposarne 3 MoBbiwenne oxsata 100 40% ilso v 120 rP@@O HhOO® Mpynna C Tpetnin 2020 2030
c 3aTpat Ha
c 3aTpat Ha
Yny4lwenne NponssoanTensHOCTH
n AKETHD! 1 Mo oxata 20 90% W40 20 1 I le] Heoe@® pynna B Tpetui 2024 2026
Wmnoprosamewenme
Ynyuwenne NpoMsB0anTeNnsHOCTH
MoBbiwenne oxBata
n n p 2 c 3aTpar Ha npo 50 10% #10 vy 50 s@OQ [ T le} Fpynna A Tpetuin 2025 2029
Wmnoprosamewenme
BriGpaHHeii Gogxer 10 mun.p. BeiGpanHuii sgdrekt 50 mHnp. IRR 10%

Buaxec-npuoputet v



CpaBHUTENbHbLIA aHANN3 peLleHUN

Ha skpaHe npvBejeH CepBUC CPAaBHUTENIbLHOMO aHann3a pelueHunii. CepBuc peannyeT No3TanHbIA NPoLecc CPaBHEHUS HECKONbKNX
anbTepHaTMBHbIX NT-pelueHnii — oT HayanbHOro otbopa KaHANAATOB A0 UTOrOBOM OLeHKU. [ns KaXAoM anbTepHaTUBbI yKa3aHbl pa3paboTunk,
Ha/sM4YmMe roToBOro NPOrpaMMHOro obecrneyeHms 1 KpaTkoe onmcaHne pesybTaToB Ha KaXAoM 3Tane. B HMXHel YacTu cTpaHubl
oTobpaxaeTcs KONNYECTBO peLLeHUiA, yCneLlHO NPOoLUeALLX BCe 3Tanbl U peKOMeHAOBAHHbIX K AanbHelLLelr peannsaymm.

Kapmuka CpaBHUTE/NIbHOrO aHannsa

€« WT-cucrema: UT-cucrema CpaBHWTENbLHBIA aHANK3: CpasHuTensHblid aHanus EH OTBETCTBEHHBI: ®UO0 OTBeTcTBEHHOTO @ 3aeeplnTh BoIGOD

Vctopusa
Brani AnbTepHaTUBbI Jata nepexopa Ha atan 2: 16.04.2025
DYHKUNOHANEHOCTI .

N2 = HaumeHoBanue UT-pewenuns HaumeHoBaHWe KOMNaHWK Hanwuuwe rotosoro N0 KommenTapui Jran1
TpeGoBaxusa
[rp— 1 Pewenme N*1 gas CA EB:::::: KOMNaHMA CPABHUTENBHOID Axelot NpeaTo
Jran 2 B T

2 Pewenve N°2 ans CA a:::::: KOMNaHWA CPABHNTENBHOTO nowledge Space Npwnsto
AnLTEpHATUBEI
3rtan 3 3 Pewenme N° 3 ans CA BHEWHAR KOMNAHMA CPABHNTENBHOMO PostgreSQL NpwHato

awanusa

AnsTepHaTUBEI
Sran 4 4 Pewenve N°4 gna CA EB:BE:::: O T e R MO, HR Mnarihopua He npoxoguTt Ha 4 37an T.K., HET CUEHOK Mpunato
AnsTEpHATHBEI s T MenMAC Sans

5 Pewenme N°5 gna CA E::::;;;q KOMNAHWFA CPABHNTENBHOTD pactMep: aa T
ADXMTEKTYPHOE 3aKNoYeHne

Konuuyecteo aneTepHaTHUB No 3Tanam
Bran1 3rtan2 3r1an 3 Brtan 4

MpuHato 5 MpuHgaTo 3 MpuHaro 2



YnpaBneHvie UT-naHgwa¢dpTOoM

wa B [ ®H Noructuka
- a _ a . - Ha skpaHe npeactaBneHa kapta NT-naHawadTa
e [ 1 a a AN OJHOro GYHKLMOHANBHOIO HanpaBAeHNs.
ﬂ = -— -——
M:“"‘ o - Q " | . - Kapta UT-naHgwadTa HarnagHo BusyannsmpyeT
= \ - - ] | —— I — OCHOBHble NHPOPMALIMOHHbIE MOTOKM U CBA3N
- o o o 1l a — — Mexay cmctemamuy. OHa Mo3BoNsAeT OLLEeHUTH
— T Cm—] | A e MacLITab 1 CTPYKTYPY apXUTeKTypHOro naHAawadra
B
5 S 8 B Lie/IOM.
— e : | KapTa reHepupyeTtca aBTomaTnyeckun. Lisetosas
o P - A MapK1pOBKa 3/1eMEeHTOB TakXe OCyLLeCTB/AeTCA

— aBTOMAaTM4eCckn B COOTBETCTBUM C VX XN3HEHHbIM

r— . ‘ LMKIOM U TEKYLLMM CTaTyCOM — 3TO MO3BONISET
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XoTuTe yBUAETb, KaK 3To paboTaeT?

CBs)XUTecb C HaMum An{a AemMo unum KOHCYJibTalUuNW.

@ https://smartarchitects.ru/app

info@smartarchitects.ru

@ +7(499) 350-49-17
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