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3 OBJECTIVES AND TASKS

OBJECTIVES

> Enhance efficiency of operational production planning

> Accelerate responsiveness to scheduling changes

TASKS

vV VvV VWV VYV

Automated generation of minute-by-minute production schedules
Automatic calculation of changeovers and retooling

Interactive production plan management via Gantt charts

Flexible configuration of plan optimization parameters
Minimization of unplanned downtime

Online evaluation of plan KPIs
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4/ ADVANTAGES AND KEY FEATURES @ @

Use of Advanced Technologies Easy Solution Integration
> Easy embedding into customer
> Interactive production Gantt chart with wide infrastructure, with the ability to connect to
customization capabilities any existing solutions
> Automatic plan generation using built-in > Seamless integration with KS.IBP products

and connectable optimizers

Professional Team

Scalability and Performance o o , ,
Certified specialists with extensive project

implementation experience

2 Solution scalability and consistently high > Verified expertise in configuring calculation
performance with any data volumes models

> Support for a large number of users
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5 IMPLEMENTATION IMPACT @@

+20-30. +5-10. +30-40.
Increased productive time Growth in productivity
of production lines Improved service level \A of planning specialists \E

'50-70% '5-20% '20-35%

Optimization of resource
Reduced time for productio consumption (energy, Reduced costs during
schedule generation v raw materials, personnel) v changeovers v

Implementing the DPS system allows a significant reduction in product cost
through optimized resource utilization and minimization of overproduction
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Production | N Interactive Gantt . Shift/daily
needs r—— assignment
Constraint Calculation and creation
management of a list of production orders
| |
Interactive Automatic plan
modification calculation
| |

’ Calculation of the need for materials
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FUNCTIONAL MODULES

Main

RC Code

TNK 005

TNK 002

TNK 001

0000206

0000204

0000202

0000202

0000200

Working
center
name

Tank 005

Tank 002

Tank 001

Filling line 6

Filling line 2

Filling line 8

Filling line 4

Filling line 5

29.03.2026

16001600

Gantt chart Gantt table

30.03.2026

Hsd710 Ned708 Hsd706 Nedgga
ShomerGel  Shower Gel  Shomer Gel  Shower Gel
Blackberry  Blackberry  Blackberry  Lemon

200006 200008 200005 200006
2600001  250000L  10o00L | 61000L
Nat717 toa721 Nos748 tot7a9
ShomerGel  Shower Gel  Shomer el Shower Gel
Narilla Vanilla Seabreese  Seabreece

200001 200001 2000
2000L  10000L 60000 L

Hod728 tot728 Hod728 tot728
ShomerGel  Shower Gel  Shomer Gel  Shower Gel
Witlberries  Widberries  Wikberries  Widberries.
215185 213583 215708 220882
2000001 10000L 6E0OMOL  110000L

L

Mod 750 In progress
Shower Gal Vanils
2417107
19235 pes

154451; I progress
Shower Gel Blatkberry

642435 pes

Noa728
Shome Gal Widbarrias

Hsd717 Hods13
Shewer Gel Shemer Gel
Varilla Varilla
252052 229125
15600 pes 14460 pes

Automatic planning

31.03.2026

0001600 16001500 0D000B00 | OE00-1600

Nos70
Shemer Gel
Seabreeze

Hod728
Shomes Gel
Wikiberries
216412
1190001

16001600 0DO00BOD

Netgga NGS5
Shower el Shower Gel
Lemen Lernon
200006 200006

10000L  380000L

tet739 Ma713
Showee Gel  Shower Gl
Seabreere  Seabreere
200007 200008
7500001 6100001
tot728 Mod 713
Shower el Shower Gel
Wildherries Lo
213912 238311

7000L 6100001

01.04.2026

0800100 1G009S00 00000800

Hed707 W74 HedT05
Shomer el ShowerGel  Showes Gel
Blackherry  Blackberry  Blackberry

200005 200005 200005
eooool  1iooooL  1700maL
Noa71a Mea724 Noa723
Shomer el ShoweeGel  Showes Gel
Vanilla v Vanilla
200001 20000 200001
2000l 10000l 11000l
Hoa719 Mod724 Hod723
Shamer Gel Shamer Gel
Wildberries
221956 225708 215903
20ecaL  110000L  1100maL

Shemer Gel Blatkberry

241280
31564 pes

Nodds2
Shewer Gel Vanilla
21013

21368 pes

62356 pes

tot740
Shower Gal Sasbesen
2001
240050 pes

w3718

Shomer Gel Leman
2426801

Shower Gel Leman
2398702
50001 pes

TS

Gelva,
Eu
toz3s

Moads1: In progress

Shower Gal Blatkberry
5614

53417 pes

No7)
Shower Gal Sasbesere
200
753000 pes

Shevwer Gel Widberries
240055

34328 pcs

02.04.2026 03.04.2026

CA0CE00 16001600 0000080 0BLO-1ED0

15001600 00000800

r W75 Mea7ta naz1a W71
ShowerGel | ShowerGel | ShomerGel  ShowerGel | Shoner Gel
Seabrees  Seabreeze  Seabreee  Vanilla Seabreese
200007 200007 200008 200001 2
J00L  EGOOROL  10000L 0oL 4100001
Hod745 a7t a7t a7l
Shower Gel  Shomer Gel | Shomes Gel | Shoner Gel
Seabresce  Seabreeze  |Bluebeny | (Bueherry
235045 2353 29274 Zan
30000 6GoROL  eioccoL  (3ioocal | (4isosol
1a750, 0 progress.
Shones Gel Leman
2302
50001 pes

Mod 750 In progress
Shower Gal Vanills

2417107
19235 pes
NeaS 76 I
Shemer Gel Ar
25361 pes
o750
‘Showee Gal Morning Frash
200007
280000 pes
HetS16
Shewer Gel Fresh Mint
240085
84528 pcs

4625 In progress
Showe Gel Leman
2463152

6002 pes

06.04.2026

B0D0B00  DB00-1600

Pod723 Hod 747
Shomer Gel  Shower Gel
Wikiberries berries
219903 225089
aeisL 23E1SL

NeAT50; 0 progress
Shome Gel Cherriss
2417107
19235 pes

o723
Shomer Gal Widbarrias
219003
232615

Hours (8)

16:00-16:00

od718
Shomer Gel
Blucherry.
229274
23615 L

HodTa7.
Shomer Gel
Wildberries
225058
aE15L

a8
Shemer Gel
Wikdbarries

2100001

=

KNOWLEDGE
SPACE

Description

>

Creating production orders
based on demand

Automatic planning:
setting parameters and
constraints

Placing orders on a Gantt
chart

Drag and drop within one
distribution center or
transfer to alternative
distribution centers

Calculating supply of
materials and supplies
based on planning results

Online KPI tracking

Creating and uploading
shift-daily assignments

Processing production
results (actual)
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Disassembling Heuristic approaches
> Disassembling the entire process chain by > Configure rules and restrictions for automatic
recipe - from Finished Product to Semi- queue generation at the work center
finished Product and Materials > Large number of built-in scheduling heuristics
> Disassembling only those process stages > Automatic rescheduling when data changes

required for integration with the SP module

Cone e Y GURCE! @COPT Gl
soneres & MAHIGHS
Constrained planning
> Accounting for the availability of materials and Rules for constructlng d graph
equipment
> Planning direction (from GP to PF, from PF to GP,

> Accounting for the availability of constraining f bott| k)
rom bottlenec

resources (tooling)

> Accounting for the expiration dates of materials and > Accounting for production parameters

equipment > DC balancing mode
> Accounting for cleanings (cyclical changeovers) > Setting frozen and fixed horizons
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9 INTERFACE EXAMPLES
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Thank you!

If you have any questions,
we'll answer them.

Pavel Kozanov

Commercial C

pavel.kozanov@im.systems
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